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A Pleasant Place to Shop 


Make shopping a wonderful experience for customers by offering them 
courteous service, quality merchandise, pleasant surroundings and 
reasonable prices—and they’ll come back for more! That’s what Frank 
W. Woolworth believed, and that’s the philosophy that has guided the 
operations of the F. W. Woolworth Co. throughout its nearly 100 years 
—and still does today: our employees make special efforts to assure it. 
Literally thousands of complimentary letters received each year tell 
us that today’s Woolworth stores are “fun" places to shop. 

Woolco Department Store people are dramatizing this philosophy by 
telling America that "We Want to be Your Favorite Store” in a nation¬ 
wide media campaign. And we re not stopping there! Special efforts 
are being made to make sure that courteous and prompt service is 
extended to all our customers. 

As we join the rest of the nation in celebrating America’s bicentennial 
year (see back cover), and as we approach our own centennial 0 
Woolworth, Woolco, and our Kinney and Richman subsidiaries as well, 
are determined to further enhance their reputations for superior qual¬ 
ity, excellent value, good customer service and attractive stores. Just 
wanting to be “your favorite store” isn’t enough; we’ll be doing all we 
can to make sure we deserve to be “your favorite store!” 
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F. W. Wool worth Co. 1975 Annual Report 

FISCAL YEAR ENDED JANUARY 31, 1976 


Consolidated Statistics in Brief 


For the fiscal years ended January 31, 1976 and 1975 


1975 1974* 


{in thousands of dollars) 


Sales . 

Income of consolidated companies. 

Equity in net income of F. W. Woolworth and Co., Limited, England 
Net income . 

Taxes: Federal, state and local. 

Depreciation and amortization. 

Capital expenditures. 

Advertising costs. 

At the end of the year: 

Inventories. 

Working capital . 

Short-term debt. 

Long-term debt... 

Common shareholders’ equity in net assets. 

Per common share: 

Net income: 

Primary . 

Fully diluted. 

Taxes: Federal, state and local. 

Dividends. 

Shareholders’ equity. 


$ 4 , 650,290 

$4,177,104 

85,025 

50,523 

14,494 

9,593 

99,148 

60,116 

159,996 

125,068 

66,860 

62,975 

83,785 

98,054 

110,609 

89,628 

914,064 

862,095 

690,541 

557,652 

148,230 

243,058 

485,812 

413,119 

926,957 

863,169 


3.33 

1.98 

3.19 

1.94 

5.59 

4.39 

1.20 

1.20 

32.27 

30.30 


'Restated— See Note 4B, page 22. 


Profile of the Company 

F. W. Woolworth Co. is a diversified international retailer engaged primarily in the distribution of general mer¬ 
chandise in its 5,390 retail stores and leased departments in the United States and abroad. 

In the United States and its possessions, 1,772 Woolworth and Woolco Department Stores are in operation. 
An additional 319 Woolworth, Woolco Department Stores and Woolco Catalogue Stores are operated by our 
Canadian subsidiary, with 214 other Woolworth stores under the direction of subsidiary companies in Germany, 
Mexico and Spain. F. W. Woolworth Co. also has two other consolidated subsidiaries: 

Kinney Shoe Corporation, one of the largest family shoe retailers in the United States, Canada and Australia, has 
1,740 retail outlets operating under such varied names as Kinney, Lewis, Williams, Mankind, Foot Locker, Fredelle 
and Susie’s Casuals. All are shoe stores except Susie’s Casuals, which features misses’ sportswear. Kinney also 
has 10 shoe manufacturing plants in the United States and four in Canada. 

The Richman Brothers Company operates 289 men’s apparel retail stores in the United States under the trade 
names of Richman and Anderson-Little stores. Richman units are principally in the midwest and on the Pacific 
Coast. Anderson-Little’s family apparel stores are located along the East Coast. Richman, which is based in 
Cleveland, Ohio, also has four manufacturing plants. 

F, W. Woolworth and Co., Limited, England, an unconsolidated subsidiary in which F, W. Woolworth Co. has 
a 52.7 per cent equity, operates 1,056 Woolworth, Woolco and Shoppers World Catalogue Stores in the United 
Kingdom, Eire and the Caribbean. 























To Our Shareholders 


I am pleased to report the results for the past year 
which established record levels for both sales and 
earnings. Retail business in general reflected the 
economic recovery and your Company was well 
positioned to benefit. 

Sales of the Consolidated Companies exceeded 
earlier predictions totaling $4,650,290,000, an 
increase of 11% over the 1974 sales of 
$4,177,104,000. All companies, domestic opera¬ 
tions and foreign, produced sales gains that were 
considered very satisfactory. Particular strength 
was shown by operations in the United States and 
Canada. Along with the favorable sales perform¬ 
ance, control of direct operating expenses and 
lower interest rates enabled us to accomplish the 
prime objective, a significant improvement in profits 
to surpass all prior years' records. Net income 
for the entire Company, including our 52.7% equity 
in F. W. Woolworth and Co., Limited, England was 
$99,148,000 or $3.33 per common share, an in¬ 
crease of 65% over the restated earnings of 
$60,116,000 and $1.98 per share for 1974, assum¬ 
ing no per share dilution in both years. 

The major portion of the improvement in profits 
came from domestic operations and especially 
from the operating results of the Woolworth and 
Woolco Department Stores in the United States. 
The consolidation of supervision and merchandis¬ 
ing produced increased productivity in sales per 
square foot through: improved merchandise assort¬ 
ments... redesign of display space... innovations 
in stock control and distribution that reduces inven¬ 
tory investment while improving turnover... closer 
coordination of advertising for more effective sales 
promotional programs ... and better consumer 
values, without sacrifice of profit margins by direct 
purchase of almost all domestic and imported mer¬ 
chandise. Compared to previous years, a more 
moderate rate of expansion in the U.S. produced 
13 new Woolworth and Woolco stores in 1975. 

Our Kinney Shoe Corporation subsidiary again 
topped all previous records for sales and earnings, 
while opening 164 new retail outlets. Over the past 
12 years, this company has approximately tripled 
the number of retail units it operates with sales 
volume about five times greater than when it was 
acquired in 1963. Kinney’s success in maintaining 
a commensurate profit contribution has been 
achieved through aggressive marketing programs. 


The Richman Brothers Company, primarily a manu¬ 
facturer and retailer of men's clothing and furnish¬ 
ings, produced a significant earnings improvement 
over the 1974 results. Richman was prepared for 
the recovery that began in the second quarter of the 
past year with well-stocked lines of merchandise 
attuned to the latest fashion trends. The strong 
recovery over the past several months shows every 
indication of continuing. 

The total profit contribution from foreign consol¬ 
idated subsidiaries operating in Canada, Germany, 
Mexico and Spain also moved upwards in 1975. 
Although the gain was not as dramatic as that pro¬ 
duced by domestic operations, we view the results 
as most satisfactory considering the lagging eco¬ 
nomic recovery in some of the countries. Additional 
information on the foreign consolidated operations 
is provided in Note 7 to the financial statements. 

Another important accomplishment of the con¬ 
solidated companies in 1975 was a reduction of 
$23,913,000 in total debt along with the increase 
in business volume. The combination of further 
refinement in control of inventory investment and 
customer credit operations, a moderation in the rate 
of expansion and improved profitability has signifi¬ 
cantly enhanced our financial position, Further im¬ 
provement of financial ratios is one of our foremost 
goals for 1976 and beyond. 

The United Kingdom's troubled economy during 

1974 moderated somewhat this past year as our 
equity in the net income of the British subsidiary 
increased to $14,494,000 compared with the re¬ 
stated 1974 contribution of $9,593,000. As opera¬ 
tions of consolidated companies have grown in 
profitability, our dependence on the equity in earn¬ 
ings of the British company has decreased and for 

1975 represents less than 15% of total corporate 
earnings. As reported in England, sales gained 
24% in the year just ended resulting in increased 
market share. The Company’s 1976 objectives in¬ 
clude continued increase in market share through 
further development of competitive values with 
emphasis on quality merchandise supported by 
national advertising programs and greater effi¬ 
ciencies in all areas of operation. 

The last-in, first-out method of valuation of the 
Woolworth and Woolco domestic inventories was 
adopted in 1975. The LIFO method of inventory 
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valuation more accurately matches revenues with 
costs and thereby serves the best interests of your 
Company during periods of rising prices. The effect 
of this change in 1975 reduced the domestic inven¬ 
tory valuation by $11,030,000 and net earnings by 
20(5 per share, still leaving us with record profit 
levels. Other accounting changes were adopted 
that are explained in the Notes to the Financial 
Statements and in the Financial Review section of 
this report. 

Shortly after his election as President of the Com¬ 
pany on March 12, 1975, Edward F. Gibbons found 
it necessary to resign this position and his director¬ 
ship because of ill health. During this period I have 
served as President as well as Chairman of the 
Board. I am happy to report that Mr. Gibbons' health 
has improved, enabling him to return to the Com¬ 
pany. He presently has the responsibility of coordi¬ 
nating corporate planning. On the first of the year, 
Ellis W. Smith joined our Company and subse¬ 
quently was elected SeniorVice-President-Finance 
and Director. Clifford O. Anderson, former Pres¬ 
ident of Kinney Shoe Corporation, retired in 1975 
from the Board of Directors in which capacity he 
had served since 1963. We greatly appreciate his 
many years of valuable service. 


We also pay tribute to our employees and asso¬ 
ciates for their efforts in meeting new challenges 
and demands. Their loyalty, along with the con¬ 
tinued support of our customers, shareholders, 
suppliers and landlords, made the accomplish¬ 
ments of this past year possible. 

Expansion plans for this coming year will approxi¬ 
mately parallel the 1975 program. We expect to 
again add in total about 1.8 million square feet of 
new selling space in all of the consolidated com¬ 
panies’ operations. 

As we move ahead in 1976, the bicentennial anni¬ 
versary of our United States, the nation’s recovery 
is much in evidence. Consumer buying of discre¬ 
tionary items is on the increase, along with the 
growing economy. In general, the economic envi¬ 
ronments of our international subsidiaries show 
moderate upward trends as well. We view the pros¬ 
pects ahead with confidence. 

Lester A. Burcham 

Chairman of the Board 



Lester A. Burcham, Chairman of the Board, President, and Chief Executive Officer, 
is flanked by W. Robert Harris, left, President of U.S. Woolworth and Woolco Operations, 
and John S. Roberts, Vice-Chairman of the Board. 
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Officers 

Lester A. Burcham, Chairman of the Board, 

President, Chief Executive Officer 

John S. Roberts, Vice-Chairman of the Board 

W. Robert Harris, Executive Vice-President 

John W. Lynn, Senior Vice-President—Merchandising 

George W. Nelson, Senior Vice-President—Store Operations 

John L. Sullivan, Senior V.P.-Sales Promotion and Advertising 

Ellis W. Smith, Senior Vice-President—Finance 

David E. Chenault, Vice-President-Personnel 

Harry E. Moedinger, Vice-President—International 

Louis W. Paynter, Vice-President-Restaurant Operations 

Harold E. Sells, Vice-President-Store Development 

Hubert P. Smith. Vice-President—Public Affairs 

Urbain Van Laecken, Vice-President—Expense and Security 

Clayton H. Van Buren, Treasurer 

George W. Ramsey, Comptroller and Assistant Treasurer 

Robert C. Heller, Secretary and Assistant Treasurer 

Jerrold M. Evans, Assistant Vice-President-Merchandising 

John W. Largen, Assistant Vice-President-Research and Distribution 

Aubrey C. Lewis, Assistant V.P.-Corporate Administrative Services 

Sylvester A. Tuohy, Assistant Vice-President—Merchandising 

Raymond W. Paulsen, Assistant Secretary and Assistant Treasurer 

Robert G. Zimmermann, Assistant Secretary and Assistant Treasurer 

Edward G. Cahill, Assistant Treasurer 

Richard C. Luy, Assistant Treasurer 

William H. Precht, Assistant Treasurer 

Joseph F. Carroll, Assistant Secretary 

James J. O'Neil, Assistant Secretary 

U.S. Woolworth and Woolco Operations 

W. Robert Harris, President 

Regional Vice-Presidents 

William G. Baker, Jr., Northeastern Region 
Charles L. Kline, Mid-Atlantic Region 
Edmund H. Burke, Southeastern Region 
John T. Arnold, North Central Region 
Rolland C. Ladd, South Central Region 
Ernest W. Kauffman, Pacific Region 

F. W. Woolworth and Co., Limited—Great Britain 

Stephen J. Owen, Chairman of the Board 

Consolidated Subsidiaries 

F. W. Woolworth Co. Limited, Canada 

Gordon T. Clarke, President and Managing Director 

William R. Gray, Senior Vice-President-Corporate Development 
Frederick R. Greenwood; Senior V.P. and 
Gen. Manager, Woolco Stores 
Frederick L. Gooderham, Senior V.P. and 
Gen. Manager, Woolworth Stores 
F. W. Woolworth Co., G.m.b.H., Germany 
Bruno Weiss, Managing Director 
F. W. Woolworth Co., S.A. de C.V., Mexico 
Martin L. Merritt, Vice-President and Managing Director 
Woolworth Espanola, S.A. 

Thomas H. Gato, President 

Kinney Shoe Corporation, New York, New York 

Richard L. Anderson, President 

The Richman Brothers Company, Cleveland, Ohio 

Donald J. Gerstenberger, President 


Directors 

Lester A. Burcham (i)(2)(3> 

Chairman of the Board, President, and Chief Executive Officer, 

F. W. Woolworth Co. 

Patricia J. Carry 0) 

Vice-President, The Edna McConnell Clark Foundation (a charitable foundation) 

David E. Chenault 0) 

Vice-President, F. W. Woolworth Co. 

Gordon T. Clarke 

President and Managing Director, F. W. Woolworth Co., Ltd., Canada 

Donald J. Gerstenberger 

President, The Richman Brothers Company 

(men's clothing manufacturing and retailing subsidiary of the Company) 

John L. Gushman 0) 

Chairman of the Board and Chief Executive Officer, Anchor Hocking Corporation 
W. Robert Harris 0) 

Executive Vice-President, F. W. Woolworth Co. 

George F. James 0)0) 

Retired 

Fred M. Kirby II (DO) 

Chairman ol the Board and President, Alleghany Corporation 
(financial services, fabricated steel products and motor carrier) 

Chairman of the Board, Investors Diversified Services, Inc. (financial services) 
Chairman of the Board, MSL Industries, Inc. (fabricated steel products) 

Robert C. Kirkwood 0)0) 

Retired Chairman of the Board, F. W. Woolworth Co. 

Seymour H. Knox III 0)0) 

Vice-President, Kidder, Peabody & Co. Inc. 

(members of New York Stock Exchange) 

George H. Lesch 0)0) 

Director of various companies 

John W. Lynn 0) 

Senior Vice-President, F. W. Woolworth Co. 

George W. Nelson 0) 

Senior Vice-President, F. W. Woolworth Co. 

Stephen J. Owen 

Chairman of the Board, F. W. Woolworth and Co., Limited, England 
Andrew F. Peck 0)0) 

Vice-President and Director, Kidder, Peabody & Co., Inc. 

(members of New York Stock Exchange) 

John S. Roberts 0)0)0) 

Vice-Chairman of the Board, F. W. Woolworth Co. 

Ellis W. Smith 0) 

Senior Vice-President—Finance, F. W. Wooiworth Co. 

Gordon T. Wallis 0)0) 

Chairman of the Board and Chief Executive Officer, 

Irving Trust Company and Charter New York Corporation (bank holding company J 

Honorary Director 
James T. Leftwich 


(1) Member of Policy and Finance Committee 

(2) Member of Executive Committee 

(3) Member of Audit Committee 


4 











0 WoolwortK 


DEPARTMENT STORES 


Woolworth and Woolco Department 
Stores in the U.S. contributed sub¬ 
stantially to the improved sales and 
profit margins achieved by the com¬ 
pany during 1975. This was accom¬ 
plished by increasing our share of 
the general merchandise market. 

Also contributing to our improved 
profit picture was a moderating of our 
construction program until economic 
conditions are more favorable. Strin¬ 
gent inventory and expense controls 
also were important factors. 

Similar strategy is planned for 1976 to 
assure continuance of this trend to¬ 
wards increased sales and profitability. 

Improved productivity is the primary 
goal of store planners and designers. 
This has become necessary as a result 
of increasing occupancy costs. To 
help offset ever-increasing utility 
costs, programs designed to reduce 
energy consumption have been im¬ 
plemented for both Woolworth and 
Woolco stores. In addition to store 
operational guide lines directed 
toward energy conservation, the pro¬ 
gram includes relamping all stores 
with watt-saving lamps and the in¬ 
stallation, on a selected basis, of elec¬ 



tronic systems that monitor and 
control energy usage. 

Eleven Woolco Department Stores and 
two Woolworth stores were opened in 
the United States, compared with 26 
Woolco and three Woolworth units the 
previous year. 

This trend towards more moderate 
store expansion will continue during 
1976 when 10 Woolco Department 
Stores and 18 Woolworth stores are 
programmed to open in the United 
States. 

The company is committed to a two- 
year prog ram for the physical improve¬ 
ment of both Woolworth and Woolco 
stores for which the major goal is 
improved productivity and profitability 
in existing units through more efficient 
fixturization, better merchandise 
classification, departmental identity 
and improved traffic patterns and 
security control. 

During 1975 the horticultural depart¬ 
ment, with its wide selection of 
growing plants, posted the outstand¬ 
ing sales gain in Woolworth and 
Woolco Department Stores. During the 
past four years, this department has 
achieved a most dynamic growth. 



Woolworth’s Restaurant Operations, 
consisting of Harvest House restau¬ 
rants, coffee shops and cafeterias, 
fast-food service units, and Woolco’s 
Red Grille cafeterias continue to be 
the favorite dining and snacking places 
for millions of Americans and their 
families. Diversified food facilities af¬ 
ford Woolworth an opportunity to 
satisfy the "eating out" desires of 
people of all ages, in large and small 
communities. The assortment of fine 
food offered on all Harvest House 
menus is changed frequently. The 


Computers continue to play an increas¬ 
ingly important role in Woolworth's 
every-day operations. Computerized 
equipment is being used in the com¬ 
pany’s four major U.S. distribution 
centers to assure that shipments arrive 
in our stores within one week from 
the original transmission of the reorder 
request. This speed of delivery re¬ 
duces in-store inventory, requires less 
storage area and less inventory in¬ 
vestment, and helps to eliminate out- 
of-stock conditions that affect turnover. 

During 1975 Woolworth's warehousing 
and distributing operations were 
substantially improved. The company's 
largest distribution center was opened 
in Denver, Pennsylvania, near Lan¬ 
caster. The mammoth 711,000-square- 
foot facility carries an inventory 
sufficient for the requirements of 
approximately 600 Woolworth and 
Woolco stores. 

All freight movement in or out ofthe 
Mid-Atlantic Distribution Center is 
completely controlled by a computer 
system. A total of 11,000 individual 
items of merchandise are stored in 
quantity and distributed from the 
facility. 



restaurant division is utilizing com¬ 
puters in its preparation of recipes, 
in keeping abreast of commodity cost 
trends, and for handling myriad other 
details required by today’s rapidly 
changing food-service industry. Ten 
Woolco Red Grille cafeterias were 
opened during 1975, while 13 
Woolworth and Wooico food-sen/ice 
facilities were modernized. Ten new 
Woolworth and Woolco food-service 
units are planned for 1976, with 
others to be modernized as part of a 
two-year improvement program. 
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The center, which complements three 
other regional distribution centers 
operated by Woolworth in Greenville, 
S.C., Chicago, III., and South San 
Francisco, Calif., has its own fleet of 
tractors and trailers to complement 
commercial freight carriers in deliver¬ 
ing merchandise to stores. 

As has traditionally been the case in 
all other aspects of Woolworth's 
operations, women are playing im¬ 
portant roles in the day-to-day 
functions of this highly automated 
facility. This is another reflection 
of the company’s positive commit¬ 
ment to providing equal opportunity 
in the area of employment and 
advancement. Today, throughout the 
total Woolworth organization, thou¬ 
sands of women and representatives of 
minority groups are holding positions 
of professional responsibility. 

Woolworth Stores: Through our 
research and planning we have devel¬ 
oped a prototype unit ranging in size 
from 20,000 to 45,000 square feet, 
utilizing less aisle space but more cubi¬ 
cal space. These relatively smaller 
stores have been refined to accommo¬ 
date a highly selective merchandise 
mix. These stores now are being 
designed for regional shopping centers 
to meet the needs of shopping mall 
customers and to assure high sales 
productivity. 

By adopting the smaller Woolworth 
store for shopping mall locations, the 
company has created additional 
flexibility in its merchandising program. 
There now exist tailored facilities for a 
wide variety of markets, with each store 
designed for profitable operation at a 
given location. At the same time, 
construction of some larger, dominant- 
type stores, ranging in size up to 
70,000 square feet, will continue. These 
stores have proven popular in smaller 
communities and in major shopping 
centers throughout the country. 


Woolworth: Sales of live plants and items for 
lawn, garden and patio areas continued to boom 
during 1975. The horticultural department has 
achieved the most dynamic growth in the com¬ 
pany during the past four years. Jewelry and 
clothing also have proved very attractive to 
value-conscious customers. 
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V. 






Woolco Department Stores planned 
for 1976 also will be somewhat different 
from existing units. The typical 
Woolco store has been 115,000 square 
feet in area. These units will be about 
90,000 square feet. 

This size Woolco store will be accom¬ 
plished without eliminating any of the 
stores’ traditional merchandise lines. 
Improved realignment of display space 
and merchandise, by utilizing more 
cubic space, will make it possible to fill 
the new Woolco units with essentially 
the same product assortments as the 
larger Woolco units now in operation. 

Beginning in February, 1976 the most 
complete and motivating promotional 
package in the history of Woolco as 
a retailer was initiated to create a new 
“personality" for our 253 Woolco De¬ 
partment Stores in the U.S. With the 
theme of “We Want to be Your Favorite 
Store," the multi-media program was 
undertaken—after months of planning 
and preparation—to make employees 
and customers alike aware of the 
pleasures of shopping at Woolco. As 
part of the campaign, Woolworth- 
owned tractor irailers carry twin mer¬ 
chandising messages on their side 
panels: “Woolco—We Want to be Your 
Favorite Store" and “Wooiworth—lt's 
the Fun Place to Shop.” 

The “We Want to be Your Favorite 
Store" concept is designed to win con¬ 
sumer confidence and then customer 
approval. The program stresses five 
essentials for building customer 
approval and appreciation: Good 
merchandising ... efficient service 
... courtesy ... friendliness... 
customer satisfaction. 


Woolco: Eleven Woolco Department Stores, 
including this one in Lincoln, R f., were opened 
in the U.S, during 1975 There now are 253 
Woolco stores in operation in the United States 
Woolco stores planned for 1976 will have a 
different format but will continue to offer essen¬ 
tially the same product assortment as existing 
stores, 


7 

























inney 

SHOES * 


In every phase of its retail and manu¬ 
facturing operations, Kinney Shoe 
Corporation, a Woolworth subsidiary, 
enjoyed uninterrupted growth and 
another record-breaking year in 1975, 
Kinney now has 14 manufacturing 
centers in the U.S. and Canada and 
more than 1,700 stores in the U.S., 
Canada, Puerto Rico, the Virgin 
Islands and Australia. 

Kinney opened 119 new Kinney, 
Susie's Casuals and Foot Locker 
stores in the U.S. during 1975, along 
with 17 Stylco leased departments. An 
additional 14 Kinney, Lewis and Man¬ 
kind stores were opened in Canada 
during the past year, as well as seven 
shoe departments in Woolco stores. 
Seven new Williams Shoe Stores were 
opened in Australia. 

During 1976 Kinney plans to open an 
additional 121 stores and 10 leased 
departments in the U.S.; 19 units and 
six departments in Woolco stores in 


Canada, and six Williams' outlets 
in Australia. 

Kinney’s shoe store division main¬ 
tained its strong position as America’s 
leading family footwear chain. A new 
basic interior design has been devel¬ 
oped which will provide increased 
customer convenience as well as 
greater sales and profits. 

Kinney's new Foot Locker division, 
which offers the nation’s top names 
in athletic footwear as well as selec¬ 
tions of specialized sports apparel, 
proved to be extremely popular with 
customers and a profitable operation. 
To take advantage of this surge of 
customer interest, 10 additional Foot 
Locker stores are planned for this year. 

Kinney’s marketing philosophy is 
geared to long-range planning, con¬ 
centrating particularly on the develop¬ 
ment of specialty stores for filling 
the needs of specific markets. A 
prime example of this concept is the 


Richmon 

BROTHERS 


Richman Brothers Co., a Cleveland, 
Ohio-based manufacturer and retailer 
of popular-priced apparel for men, and 
a Woolworth subsidiary, began to 
experience a marked improvement in 
sales in the spring of 1975. As a 
result, Richman achieved record sales 
and greatly improved profits for 
the year. 

Richman's rebound was a result of 
increased customer interest. This was 
sparked by stepped-up merchandising 
and sales promotion efforts, as well as 
efficiencies achieved in its four 
manufacturing plants. 

The mid-year 1975 upturn in consumer 
demand for men's apparel is expected 
to continue. 


Richman opened 24 new stores during 

1975, including 15 Anderson-Little 
retail units. In addition, two major re¬ 
modeling jobs were completed in 
Detroit, Michigan. Six new Richman 
and nine Anderson-Little stores are 
programmed for the present year. 

The redesigning of 289 Richman 
stores will be implemented during 

1976. The new design will feature open 
fronts and greater flexibility in 
fixturing. 

A second laser-beam fabric cutter 
went into operation in 1975 in the com¬ 
pany’s Cleveland factory. The 
machines have two independent 
cutting heads which operate simul¬ 
taneously with great speed and 
accuracy. 


Susie's Casuals women's apparel 
division. This chain of 122 contempo¬ 
rary boutiques in shopping center 
malls offers innovative design and 
styling of casual apparel. There are 26 
such units programmed for 1976. 

Kinney-Canada entered the men’s 
retail shoe field in 1975 with the open¬ 
ing of three Mankind footwear 
specialty stores. The company also 
opened a modern footwear factory in 
Mt. Forest, Ontario bringing the 
number of Canadian manufacturing 
centers to four. 

Innovation has been a key to the suc¬ 
cess of Kinney’s retail operation. Dur¬ 
ing 1976 the "Great American Shoe 
Store" will live up to its name with its 
aggressive, marketing-oriented retail 
program. 


Richman has installed a new computer 
which not only permits information to 
be processed more efficiently but also 
allows for the expansion of a sophisti¬ 
cated production planning and control 
system. It is anticipated these major 
improvements will result in more 
profitability. 

A manufacturing retailer of men’s 
apparel for almost 100 years, Richman 
is market testing the merchandising 
of women’s sportswear in several 
stores. All of its Anderson-Little family 
apparel stores along the East Coast 
now sell women's apparel. 
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Kinney: The shoe store division (top left) 
maintained its position as America's leading 
family footwear chain. Kinney's Susie's Casuals 
(above) women's apparel division, which offers 
clothes styled for young career women and 
students, operates 122 boutiques in shopping 
center malls, 

Richman (left): Stepped-up merchandising and 
sales promotion efforts, as well as manufacturing 
efficiencies, helped Richman Brothers Co. 
approach a record year in sales and profits. 
Value-conscious customers are showing con¬ 
siderable interest in vested and leisure suits. 
Richman opened 24 new stores during 1975, 
including 15 Anderson-Little family apparel units 
along the East Coast. 
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Great Britain (top left): Better-quality mer¬ 
chandise, including musical instruments, was 
accorded additional space in many stores oper¬ 
ated by our English company. Fashion wear 
continued to be particularly popular, 

Canada (top right): Newly opened Woolworth 
store in Victoriaville, Quebec draws customers 
from great distances, particularly on weekends, 

Germany (center right): Merchandise asso¬ 
ciated with house decor has been given enlarged 
space in nine new stores opened during 1975, 


Spain (above left): Woolworth is becoming 
a familiar name in many households in major 
cities throughout Spain and the island of 
Palma de Mallorca. 
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Mexico (below right): A continuing program 
of updating facilities is designed to maintain 
the competitive position of Mexican stores. 












WOOLWORTH 



Woolworth’s international operations achieved satisfactory improvements in 
sales and profit margins during 1975 despite inflationary conditions. The 
foreign operations continued to be a mainstay of Woolworth's earnings, but 
their importance to profitability were proportionately reduced, reflecting a 
significant improvement in domestic operations. 


F.W. Woolworth and Co. Limited, 
England changed its advertising ap¬ 
proach dramatically during 1975. 

The theme, “That's the Wonder of 
Woolworth a catchy jingle referring 
to "good old Woolies," made a major 
impact on television. 

Fashion wear continued to be particu¬ 
larly popular in the company's 
merchandise mix. Additional space 
was used to accommodate wider 
ranges of better quality merchandise 
in many departments. 

To adapt to changing conditions in 
shoppers’ buying habits, some food 
departments in smaller units are being 
phased out, while pre-packaging of 
food items for faster service has been 
introduced in the larger stores. 
Woolworth-Great Britain had 18 
Shoppers World Catalogue Stores in 
operation last year. One of the cata¬ 
logue stores is located in the basement 
sales floor of the Kensington 
Woolworth store. During 1975 the 
company added four Shoppers World 
stores, as well as three Woolworth 
stores and two Woolco Department 
Stores. Three more Woolco stores are 
to be opened during 1976. 

CONSOLIDATED INTERNATIONAL 
COMPANIES 

Our four international companies in 
Canada, Germany, Mexico and Spain 
opened 13 Woolworth stores and 
seven Woolco Department Stores dur¬ 
ing 1975. Five other stores were 
enlarged or refurbished. Selected 


expansion in Canada, Germany, 
Mexico and Spain has been pro¬ 
grammed for 1976, with seven 
Woolworth and seven Woolco stores 
scheduled to be opened. 

F.W. Woolworth Co. Limited, Canada 

is progressing on the installation of 
an automated warehouse ordering 
system in its Toronto, Ontario Central 
Distribution Center. The new system 
is designed to reduce the time re- 
quired to replace merchandise, lower 
the amount of inventory investment in 
the stores, and improve the accuracy 
of merchandise orders. 

A Fashion Distribution Center under 
construction in Montreal will consoli¬ 
date wearing apparel buying, quality 
control and distribution. All mer¬ 
chandise will be pre-priced in the 
distribution center before shipment to 
the stores. The Montreal location was 
chosen because it is in the heart of 
Canada’s major fashion textile manu¬ 
facturing area. The 190,000 square- 
foot site provides ample space for 
future expansion. 

When the building becomes opera¬ 
tional, it is expected to greatly improve 
the liaison between buyers and sup¬ 
pliers. A new quality control depart¬ 
ment will insure that customers will 
continue to enjoy top-quality merchan¬ 
dise, styled right and priced right. 

F.W. Woolworth Co., G.m.b.H., 
Germany opened nine new stores 
during 1975, representing 192,000 
square feet of additional selling space. 
Sites selected for these stores were 
designed to complement existing 
Woolworth units in these market areas. 
Four existing stores were enlarged 


and a fifth was renovated extensively. 
The German company now operates 
183 stores. 

While the merchandise mix in the 
newly opened stores continues to fill 
the needs of customers for household 
and consumable items, availability 
of additional space has allowed for the 
inclusion of upgraded as well as new 
lines of merchandise. The furniture 
department, as well as merchandise 
associated with house decor, has been 
given enlarged space in these stores. 

Woolworth Espanola, S.A. opened 
stores in Cordoba in southern Spain 
and Vitoria in northern Spain. An 
eighth store to be opened in Alicante 
later in 1976 will bring Woolworth’s 
total selling area in Spain, including 
in-store cafeterias, to 310,000 
square feet. 

Since opening its first store in Madrid 
in 1967, Woolworth has become a 
familiar name in many households in 
major cities throughout Spain and 
its island of Palma de Mallorca. 

F.W. Woolworth Co., S.A. de C.V., 
Mexico has a continuing program of 
updating facilities of its 24 stores to 
assure their strong competitive position 
in their communities. Stores in 
Tijuana, Tampico and Puebla are 
scheduled for refurbishing. 

As part of its program to maintain a 
strong retailing position in Mexico, 
Woolworth has improved its merchan¬ 
dise lines in many areas, including 
jewelry, cosmetics and wearing 
apparel for the entire family. 
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Financial Review 


Retail Units 

In 

Operation 
Jan. 31 r 

1975 

Opened 

1975 

Closed 

1975 

In 

Operation 
Jan 31, 
1976 

Woolworth 

United States, 
Puerto Rico, and 
Virgin Islands 

1559 

2 

42 

1519 

Canada 

230 

2 

6 

226 

Germany 

175 

9 

1 

183 

Mexico 

24 

— 

— 

24 

Spain 

5 

2 

. 

7 

Total 

1993 

15 

49 

1959 


Woolco 


United States 

Canada: 

242 

11 


253 

Stores 

72 

7 

— 

79 

Catalogue 

14 

— 

— 

14 

Total 

328 

18 

— 

346 

Kinney 

United States 
and Puerto Rico: 





Stores 

1091 

119 

20 

1190 

Leased Depts. 
Canada: 

196 

17 

1 

212 

Stores 

162 

14 

7 

169 

Leased Depts. 

72 

7 

— 

79 

Australia 

84 

7 

1 

90 

Total 

1605 

164 

29 

1740 

Richman 

United States 

278 

24 

13 

289 

Total Consolidated Companies 




Stores 

3936 

197 

90 

4043 

Leased Depts, 

268 

24 

1 

291 


England 


Woolworth 

1044 

3 

20 

1027 

Woolco 

9 

2 


11 

Catalogue Stores 

14 

4 

— 

18 

Total 

1067 

9 

20 

1056 

Grand Total 





Stores 

5003 

206 

110 

5099 

Leased Depts. 

268 

24 

1 

291 


A summary of operations of F. W. Woolworth Co. and its con¬ 
solidated subsidiaries and its equity in the results of operations 
of the unconsolidated British Company, together with manage¬ 
ment’s discussion and analysis of the summary, are set forth in 
this review. 

Units 

At year end the Company and its consolidated subsidiaries 
operated 4,043 stores and 291 Kinney leased departments as 
compared with 3,936 stores and 268 Kinney leased departments 
at the beginning of the year. 

Five Year Summary of Operations 

In the following table, years 1975, 1974 and 1973 are fiscal years 
ended January 31 of the subsequent year; 1972 and 1971 are 
calendar years. Amounts, except per common share amounts, 
are expressed in millions. 


1975 1974* 1973* 1972* 1971* 

Sales.$4,650.3 $4,177.1 $3,722.1 $3,119.1 $2/776.8 

Costs of sales. 3,275.5 2,952.5 2,621.2 2,188.4 1,908.8 

Interest. 63.2 70.3 48.0 30.3 26.9 

Provision for income taxes. 77.9 48.1 53.5 40.3 51.7 

Income of consolidated 

companies .$ 85.0 $ 50.5 $ 67.4 $ 54.3 $ 52.4 

Equity in net income of 
F. W. Woolworth and Co., 

Limited, England. 14.5 16 26.0 26.6 22.9 

Income before extraordinary 

charge. 99.5 60.1 93.4 80.9 75,3 

Extraordinary charge**__ _ _ _ (5.5 ) 

Income before cumulative 
effect of certain 

accounting changes_ 99.5 60.1 93.4 80.9 69.8 

Cumulative effect of certain 

accounting changes__ _Li)_ 

Net income. 99.1 60.1 93.4 80.9 69.8 

Dividend requirement of 

preferred stock... (3.8) (3.8 ) _[18) [18) [1?) 

Net income applicable to 

common stock. $ 95.3 $ 56.3 $ 89.6 $ 77.1 $ 65.9 

Primary net income per 
common share: 

Income before extraor¬ 
dinary charge.$ 3.33 $ 1.98 $ 3.14 $ 2.66 $ 2.45 

Extraordinary charge**.. _ _ __ (.19 ) 

Net income. $ 3.33 $ 1,98 $ 3.14 $ 2.66 $ 2.26 

Fully diluted net income 
per common share: 

Income before extraor¬ 
dinary charge.$ 3.19 $ 1.94 $ 3.02 $ 2.57 $ 2.37 

Extraordinary charge**.._ _ ____ _ (.17 ) 

Net income. $ 3.19 $ 1.94 $ 3.02 $ 2.57 $ 2.20 

Dividends declared per 

common share.$ 1.20 $ 1.20 $ 1.20 $ 1.20 $ 1.20 

Weighted average number 
of common shares 
outstanding during 

the year. 28.6 28.4 28.5 29.0 29.1 
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Restated—See Note 4B, page 22. 
Loss on sale of subsidiary assets. 












































































































Sales 

Consolidated companies posted record sales of $4,650,290,000 
during 1975, an increase of $473,186,000 or 11% over 1974, 
This increase, as was the 12% increase in 1974, is attributed to 
new stores, the maturing of some larger stores, effective sales 
promotion, improved merchandise assortments and inflation. 
Foreign consolidated subsidiaries accounted for 34% of con¬ 
solidated sales in 1975 compared with 33% in 1974 and 32% 
in 1973, 

Consolidated companies’ safes, by quarter, for 1975 and 1974 
were as follows: 


Percent 

_ 1975 1974 Increase 

(in thousands of dollars) 

First .$ 948,834 $ 870,105 9% 

Second . 1,109,317 1,010,513 10 

Third . 1,124,484 1,014,638 11 

Fourth . 1,467,655 1.281.848 14 

Year .$4,650,290 $4,177,104 11% 


The following table illustrates sales of consolidated companies 
and related square feet of selling area (in thousands): 



1975 


1974 


Percent 

Change 


Sales 

Sq. Ft. 
Selling 
Area 

Sales 

Sq. Ft. 
Selling 
Area 

Sales 

Sq. Ft. 
Selling 
Area 

Woolworth ... 

$2,111,103* 

32,320 

$1,991,536* 

32,188 

6% 

— 

Woofco . 

1,960,846* 

28,689 

1,698,581* 

26,998 

15 

6% 

Kinney . 

495,207 

4,288 

410,527 

3,988 

21 

8 

Richman .... 

144.805 

1.428 

127.547 

1.323 

14 

8 

4,711,961 

66,725 

4,228,191 

64,497 

11 

3 

Less: 

Subsidiary 
sales through 
Woolco stores 
and inter¬ 
company 
safes. 

(61,671) 

(703) 

(51,087) 

(648) 




$4,650,290 

66,022 

$4,177,104 

63,849 

TT% 

3% 

‘Includes 
sales from 
leased 

departments 
of . 

$ 417,640 


$ 368,447 





Sales amounts are for the year and square feet of selling area is as at the end 
of the year; accordingly, a straight calculation of sales per square foot, which 
does not take into account store openings and closings, would be misleading. 


Costs of Sales and Other Expenses 

Costs of sales for 1975 increased 11 % over 1974 which is com¬ 
parable with the 11% increase in sales. In 1974 costs of sales 
and sales increased 12% over the previous year. 

Interest Expense 

Interest expense decreased $7,077,000 to $63,212,000 from 
$70,289,000 in 1974. This 10% decrease is attributed to a reduc¬ 
tion in total debt and generally lower interest rates. In 1974 
interest expense increased 46% from $48,003,000 in 1973 as a 
result of increased borrowings as well as higher interest rates. 

Provision for Income Taxes 

The provision for taxes on the income of consolidated companies 
amounted to $77,951,000 for 1975 and $48,090,000 for 1974. The 


1974 provision excluded an additional $1,800,000 of United 
States income taxes applicable to dividends received or ex¬ 
pected to be received from the British Company, which was 
allocated to the Company's equity in the net income of that 
subsidiary. 

Foreign Exchange Adjustments 

In 1975 foreign exchange gains of consolidated companies 
amounted to $10,265,000, of which $8,111,000 is represented by 
an offset in costs of sales, compared with losses in 1974 of 
$12,001,000 ($7,474,000 offset in costs of sales) and $2,596,000 
in 1973. The Company adopted Financial Accounting Standards 
Board Statement No. 8 in 1975. The Statement, together with the 
major effects of its adoption, is more fully described in Note 4B 
on page 22, 

F. W. Woofworth and Co<, Limited, England 

Sales of the British Company in 1975 totalled $1,246,193,000 
compared with 1974 sales of $1,085,312,000, an increase of 
$160,881,000. In 1974 sales increased $102,071,000 from sales 
of $983,241,000 for 1973. Increased sales volume in both years 
is attributable to more aggressive sales promotion and greater 
emphasis on higher quality merchandise. 

The Company’s equity in the net income of the British Company 
increased $4,901,000 to $14,494,000 in 1975, compared with 
restated amounts of $9,593,000 in 1974 and $26,007,000 in 1973. 
Greater efficiencies in all areas of operations together with im¬ 
proved expense controls produced satisfactory improvement in 
the 1975 net income of the British Company, On the other hand, 
higher operating expenses and an increase in the British income 
tax rate resulted in a significant reduction in net income in 1974 
as compared to 1973. 

The British Company, for United States financial reporting pur¬ 
poses, also adopted Financial Accounting Standards Board 
Statement No. 8; accordingly, amounts for 1974 have been re¬ 
stated. The major effects of adopting this Statement are set forth 
in Note B on page 20. 

The Company’s investment in the unconsolidated subsidiary is 
carried at $187,368,000, determined under the equity method of 
accounting as described in Note 1 to the consolidated financial 
statements. A copy of the British Company’s Annual Report is 
available by request to the Secretary’s Office, F. W. Woolworth 
Co., 233 Broadway, New York, New York 10007. 

Net Income 

Net income for 1975 aggregated $99,148,000, equal to $3.33 per 
common share, compared with restated net income for 1974 of 
$60,116,000, or $1.98 per common share. 

As more fully described in Note 4 to the financial statements on 
page 22, the Company adopted several accounting changes 
during the year, certain of which required the restatement of 
results reported in previous years and earlier quarters of 1975. 
Shown below is a comparison of quarterly results for 1975 as 
they would have been reported before adoption of any of these 
changes, and after their adoption, and the quarterly results for 
1974 as previously reported and as restated to reflect the retro¬ 
active adoption of Financial Accounting Standards Board State¬ 
ment No. 8 relating to the translation of foreign currencies. 
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1975 


1974 _ 

As 

Before As Finally Per Previously As Per 

Changes Reported Share Reported Restated Share 

(In thousands of dollars) (in thousands of dollars) 

First.$ 2,570 $ 9,794 $ .31 $ 8,772 $(1,173) $(.07) 

Second . 19,102 21,439 .72 11,496 21,187 .71 

Third. 19,592 8,085 .25 9,501 8,904 .28 

Fourth. 63,085 59,830 2.05 35,051 31,198 1,06 

Year. $104,349 $99,148 $3.33 $64,820 $60,116 $1.98 

Fully diluted 

—year .... $3.19 $1,94 


The major cause of the changes in quarterly earnings from 
restatement comes from FASB Statement No. 8 on foreign ex¬ 
change translation (see Note 4B on page 22). These changes 
resulting from currency fluctuations bear no necessary relation¬ 
ship to the underlying business results being reported and tend 
to obscure trends in operating earnings. The impact on future 
quarterly earnings and their comparisons to previous and 
surrounding quarters may be seriously affected depending on 
relative currency value changes. 

Dividends 

Dividends on common and preferred stocks this year amounted 
to $34,392,000 and $3,827,000, respectively. Common and pre¬ 
ferred dividends have been paid at the quarterly rate of 300 and 
550, respectively, since 1970. Common stock dividends have 
been paid without interruption for the past 64 years—ever since 
the Company became a public corporation in 1912. At January 
31, 1976, 108,408 shareholders of record owned 28,724,184 
shares of common stock and 7,294 shareholders of record owned 
1,739,515 shares of preferred stock. 

Market Prices 

The Company’s common and preferred stocks are listed on the 
New York Stock Exchange. The following tables show the high, 
low and closing prices, by quarter, for 1975 and 1974: 




1975 



1974 


Common Stock 

High 

Low 

Close 

High 

Low 

Close 

First . 

171/4 

12 Vi 

16 

19Y4 

16% 

1 7 Vs 

Second . 

17% 

14Vb 

15V4 

17% 

12 % 

12 % 

Third. 

20 

13% 

19% 

13% 

10V4 

10 % 

Fourth . 

25 Yb 

I 8 Y 2 

24% 

12% 

8 

12 3 /s 

Preferred Stock 

First . 

29 

23Y4 

27V4 

32 Ya 

29 

29Va 

Second . 

29 

25 Vi 

26% 

31 Y* 

24 Ya 

2414 

Third. 

31 

24 

30 

25 

21 Ya 

21% 

Fourth . 

38 

28% 

36% 

25 

18% 

24 % 


Financial Condition 

Expenditures for properties amounted to $83,785,000 during 
1975 compared with $98,054,000 in 1974, This reduction of 
$14,269,000 is in accordance with plans for moderate expansion. 

Trade receivables at January 31,1976 amounted to $229,723,000, 
an increase of $4,551,000 from $225,172,000 at January 31,1975. 
The increase is principally due to improved sales performance in 
the fourth quarter of 1975 compared with the same period of 1974. 

At January 31, 1976 merchandise inventories amounted to 
$914,064,000 compared with $862,095,000 at January 31, 1975. 
New stores opened during the year account for the $51,969,000 
increase. In 1975 the Company changed its policy of valuing 
certain domestic inventories to the last-in, first-out (UFO) basis. 
At January 31, 1976 the replacement cost of these inventories 
exceeded their LIFO valuation by approximately $11,000,000. 


Sales* 

Billions of Dollars 


5.0 



. i 


i 



h- 3.0 
b— 2.5 
— 2.0 

I 15 

— 1.0 

— ,5 

— 0 


66 67 68 69 70 71 72 73 74 75 


Capital Expenditures* m 
Depreciation and Amortization* I 


Millions of Dollars 



110 

99 

88 

77 

66 

55 

44 

33 

22 

11 

0 


66 67 68 6 9 70 71 72 7 3 74 75 


Income Before Taxes*! I 
Income After Taxes* M 


Millions of Dollars 



66 67 68 69 70 71 72 73 74 75 

Excluding British Company and Extraordinary Items 

































































































































F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Consolidated Statement of Income 


For the fiscal years ended January 31, 1976 and 1975 1975 1974* 

(in thousands of dollars) 


Revenues 

Sales, including sales from leased departments of $417,640 and $368,447 .... $4,650,290 $4,177,104 

Other income......, .... . . 9,408 12,803 

4,659,698 4,189,907 

Costs and expenses 

Costs of sales (Note 4B) .. 3,275,521 2,952,453 

Selling, general and administrative expenses. 1,091,129 1,005,577 

Depreciation and amortization (Note 1). 66,860 62,975 

Interest. 63,212 70,289 

4,496,722 4,091,294 

Income of consolidated companies before income taxes. 162,976 98,613 

Provision for income taxes (Note 6). 77,951 48,090 

income of consolidated companies. 85,025 50,523 

Equity in net income of F. W. Woolworth and Co., Limited, England, 

less provision for U.S. income taxes of $1,800 in 1974 (Notes 1 and 6) .... 14,494 9,593 

Income before cumulative effect of certain accounting changes. 99,519 60,116 

Cumulative effect on prior years (to January 31, 1975) of certain accounting 
changes (Note 4C and D). . (371 ) _ - 


Net income. $ 99,148 $ 60,116 


Net income per common share (Note 1): 


Primary ..... $3.33 $1.98 

Fully diluted... $3.19 $1.94 


'Restated—See Note 4B, page 22. 



































F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Consolidated Balance Sheet 

Assets 


January 31, 1976 and 1975 1975 1974* 


(in thousands of dollars) 

Current Assets 

Cash, including time deposits of $27,703 and $7,779 (Note 2).. $ 74,231 $ 43,767 

Trade receivables, less allowance for doubtful accounts of 
$10,743 and $10,281 . 229,723 225,172 

Other receivables .. 53,457 50,147 

Merchandise inventories (Notes 1 and 4A).... 914,064 862,095 

Operating supplies and prepaid expenses. 22,585 19,820 

1,294,060 1,201,001 

Investments 

F. W. Woolworth and Co., Limited, England (Note 1). 187,368 190,760 

Mortgages, notes receivable and other securities. 3,576 4,661 

190,944 195 421 

Properties, at cost (Note 1) 

Land and buildings.. 286,375 272,471 

Furniture, fixtures and equipment. 489,896 472,061 

776,271 744,532 

Accumulated depreciation. 295,571 267,955 

480,700 476,577 

Buildings on leased ground, less amortization. 41,080 38,701 

Alterations to leased and owned buildings, less amortization. 140,121 133,772 

661,901 649,050 

Intangible Assets (Note 1). 14,680 14,680 


Deferred Charges..... 11,501 12,910 

$2,173,086 $2,073,062 

* Restated—See Note 4B, page 22. 
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Liabilities and Shareholders’ Equity 


January 31, 1976 and 1975 1975 1974* 


(in thousands of dollars) 

Current Liabilities 

Notes payable to banks (Note 2). $ 80,873 $ 158,755 

Commercial paper (Note 2) .,. ...... .. .. .. . ,.. 67,357 84,303 

Long-term debt payable within one year . .. 6,981 8,759 

Accounts payable. 235,179 232,038 

Accrued salaries, wages and other liabilities. 141,542 123,861 

Dividends payable .. 9,574 9,505 

Income taxes. 62,013 26,128 

603,519 643,349 

Long-term Debt (Note 3). 485,812 413,119 


Other Liabilities and Reserves (Note 4C and D) . 24,116 24,590 


Deferred Income Taxes (Notes 1 and 6). . 54,404 50,548 


Shareholders 1 Equity (Notes 5 and 8) 

Preferred stock—par value $1 per share: 

Authorized—7,000,000 shares 

Issued—$2.20 Series A Convertible Preferred at stated value 
$4.73 Vb per share, 1,739,515 and 1,739,715 shares 

(involuntary liquidation value at January 31, 1976—$78,278). 8,234 8,235 

Common stock—par value $3 Vi per share: 

Authorized—60,000,000 shares 

lssued-29,360,848 and 29,360,564 shares. 97,869 97,868 

Additional paid-in capital. 323 323 

Retained earnings. 917,954 861,222 

1,024,380 967648 

Common stock in treasury, at cost—636,664 and 871,030 shares. 19,145 26.192 

1,005,235 941,456 

$2,173,086 $2,073,062 


* Restated—See Note 4B, page 22. 







































F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Consolidated Statement of Retained Earnings 


For the fiscal years ended January 31,1976 and 1975 


Retained earnings at beginning of year, as previously reported . 
Retroactive effect of change in foreign currency translation 

practice (Note 4B) . 

Retained earnings at beginning of year, as adjusted. 

Net income... 

Cash dividends declared: 

Preferred stock—$2.20 per share...,.,. 

Common stock—$1.20 per share. 

Charge resulting from stock purchase plan transactions (Note 1) 

Retained earnings at end of year .... 


1975 1974* 

(in thousands of dollars) 


$865,701 

$840,797 

(4,479) 

225 

861,222 

841,022 

99,148 

60,116 

(3,827) 

(3,827) 

(34,392) 

(34,156) 

(4,197) 

(1,933) 

$917,954 

$861,222 


'Restated—See Note 4B, page 22. 


Report of Independent Accountants 


w 


r aterhouse Ca 


SIXTY BROAD STREET, NEW YORK, NEW YORK 10004 212-422-6000 


To the Board of Directors and Shareholders of F. W. Woolworth Co. 


March 26, 1976 


We have examined the consolidated balance sheets of F. W. Woolworth Co. at January 31, 1976 and 1975, and the 
related consolidated statements of income, retained earnings and changes in financial position for the years then 
ended. Our examinations were made in accordance with generally accepted auditing standards and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary in 
the circumstances. With respect to the year ended January 31,1976, our examination included an examination of the 
consolidated financial statements of F. W. Woolworth and Co., Limited, the unconsolidated British subsidiary. The 
subsidiary’s financial statements for the year ended January 31, 1975 were examined by other independent account¬ 
ants whose report thereon has been furnished to us. The equity of F. W. Woolworth Co. in the subsidiary's net assets 
and net income for that year, determined on the basis of such financial statements, constitutes 20% and 18%, 
respectively, of the related totals presented in the accompanying consolidated financial statements. Our opinion 
expressed herein, insofar as it relates to amounts included for the British subsidiary for the year ended January 31, 
1975, is based solely upon the report of the other independent accountants. 

In 1975 the Company adopted the last-in, first-out basis for determining the cost of the major portion of its domestic 
inventories. It also changed its accounting methods for seif-insured risks, leased store closing costs and foreign 
currency translation, all of which are more fully described in Note 4 to the consolidated financial statements. 

In our opinion, based upon our examinations and the report mentioned above of other independent accountants, 
the accompanying consolidated financial statements present fairly the financial position of F. W. Woolworth Co. and 
its consolidated subsidiaries at January 31, 1976 and 1975, and the results of their operations and the changes in 
their financial position for the years then ended, in conformity with generally accepted accounting principles applied 
on a consistent basis, except for the changes, with which we concur, referred to in the preceding paragraph. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Consolidated Statement of Changes in Financial Position 


For the fiscal years ended January 31,1976 and 1975 1975 1974* 

(in thousands of dollars) 


Financial resources were provided by: 

Income of consolidated companies . 

Add (deduct): 

Depreciation and amortization (Note 1). 

Deferred income taxes.. 

Elimination of reserve for self-insured risks (Note 4C) . . . 
Provision for costs of closed stores under lease (Note 4D) 

Other ... 

Working capital provided by operations. 

Other sources: 

Long-term borrowings (Note 3) .... 

Dividends received from F. W. Woolworth and Co., Limited, 
less related U.S. income taxes. 

Sales of properties, including those leased back (Note 9) . , 
Sales of common shares from treasury (Notes 5 and 8) 

Other ...,. 

Iota! resources provided. 

Financial resources were used for: 

Cash dividends.... 

Additions to properties. 

Reductions of long-term debt .. 

Purchases of common shares for treasury (Note 5). 

Total resources used ....... 

Increase in working capital... 

Working capital at beginning of year... 

Working capital at end of year. 

Analysis of changes in working capital: 

Increase (decrease) in current assets: 

Cash ... 

Receivables.. 

Merchandise inventories . .. 

Other current assets... 


Decrease (increase) in current liabilities: 

Notes payable to banks. 

Commercial paper ... 

Long-term debt payable within one year 

Accounts payable. 

Accrued salaries, wages and other liabilities 

Dividends payable .... 

Income taxes .. 

Increase in working capital .... 


$ 85,025 

$ 50,523 

66,860 

62,975 

3,856 

2,313 

(6,012) 

- 

6,007 

— 

(840) 

3,689 

154,896 

119,500 

80,991 

127,583 

17,886 

16,864 

4,074 

14,275 

2,850 

1,393 

2,494 

(555) 

263,191 

279.060 


38,219 

37,983 

83,785 

98,054 

8,298 

9,893 

— 

1,339 

130.302 

147,269 

132,889 

131,791 

557,652 

425,861 

$690,541 

$557,652 


$ 30,464 

$ (3,748) 

7,861 

38,899 

51,969 

45,591 

2,765 

4,067 

93,059 

84,809 


77,882 

(53,971) 

16,946 

46,816 

1,778 

26,069 

(3,141) 

15,170 

(17,681) 

(2,707) 

(69) 

6 

(35,885) 

15,599 

39.830 

46,982 

$132 T 889 

$131,791 


* Restated— See Note 4B, page 22 

































































R W. WOOI.WORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Summary Financial Data 

F, W. Woolworth and Co., Limited, England (Note A) 
an unconsolidated subsidiary 


Assets and liabilities at 

January 31,1976 and 1975 

1975 


1974 

(Note B) 


(in thousands of dollars) 

Inventories. 

$ 195,782 

$ 

196,581 

Other current assets. 

50,310 


62,962 

Current liabilities. 

(216,782) 


(193,351) 

Working capita!. 

29,310 


66,192 

Properties, net. 

415,963 


400,851 

Long-term debt. 

(29,371) 


(51,989) 

Deferred income taxes and reserves. 

(40,980) 


(33,173) 

Deferred gains on sale and leaseback 
transactions. 

(19,291) 


(19,814) 

Net assets. 

$ 355,631 

$ 

362,067 


Revenues and expenses for the fiscal 
years ended January 31,1976 and 1975 


Sales ..... 

$1,246,193 

$1,085,312 

income before income taxes. 

$ 

69,244 

$ 

57,543 

Income taxes .. 


(41,741) 


(35,925) 

Net income (Note B) . 

$ 

27,503 

a 

21,618 

Changes in working capital for the fiscal 
years ended January 31,1976 and 1975 





Net income. 

$ 

27,503 

$ 

21,618 

Depreciation . 


15,797 


15,115 

Other. 


8,672 


6,980 

Working capital provided by operations . . . 


51,972 


43,713 

Sales of properties, including those 

leased back. 


_. 


23,543 

Long-term borrowings . 


— 


9,984 

Reductions of long-term debt. 


(22,618) 


— 

Cash dividends. 


(33,939) 


(35,415) 

Additions to properties. 


(32,297) 


(36,892) 

(Decrease) increase in working capital .... 

$ 

(36,882) 

$ 

4,933 

Company's share 





Net assets. 

$ 

187,368 

$ 

190,760 

Net income (Note B) . 

$ 

14,494 

$ 

11,393 

Dividends . 


(17,886) 


(18,664) 

Decrease in Company’s equity. 

$ 

3,392 

$ 

7,271 


Note A— The financial statements of 
F. W. Woolworth and Co., Limited published 
in England are drawn up in accordance 
with accounting principles generally 
accepted in the United Kingdom, and in 
certain material respects these principles 
differ from those generally accepted in 
the United States. The annexed financial 
data, including calculations of the Com¬ 
pany's equity in the British subsidiary’s net 
assets and net income, are based upon 
financial statements of the subsidiary 
which have been adjusted to conform with 
accounting principles generally accepted 
in the United States. 

Note B~The pound sterling financial 
statements of F, W. Woolworth and Co. # 
Limited have been translated into U.S. 
dollars in accordance with the provisions 
of Financial Accounting Standards Board 
Statement No. 8; accordingly, amounts for 
1974 have been restated (see Note 4B on 
page 22). The major effects of changing 
translation practices to conform with 
the provisions of Statement No. 8 are 
summarized below: 



1975 

1974 


Increase (decrease) 

(in thousands of dollars) 

Inventories at year end 

$ 563 

$ (3,215) 

Deferred taxes. 

4,180 

(716) 

Trading profit. 

Gain (1975) or loss 

(31,255) 

6,544 

(1974) on foreign 
exchange . 

30,853 

10,266 

Net income. 

(402) 

(3,722) 

Company’s share . . 

(212) 

(1.961) 
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F. W. WOGIWORTH CO. AND CONSOLIDATED SUBSIDIARIES 

Notes to Consolidated Financial Statements 


Note 1—Summary of Accounting Policies 

A summary of the Company's major accounting policies which 
have been followed in preparing the accompanying consolidated 
financial statements is set forth below: 

Principles of Consolidation— The consolidated financial state¬ 
ments include the accounts of the Company and ail subsidiaries 
except F. W. Woolworth and Co., Limited, England, of which the 
Company owns 52.7% of the outstanding capital stock. This 
investment is carried in the consolidated financial statements at 
the Company’s equity in the British Company's net assets, and 
the Company's equity in the net income of the British Company 
is included in net income. 

A summary of financial data pertaining to the British Company 
and the Company’s equity in its net assets and net income is 
presented on page 20. 

Translation of Foreign Currencies— The accompanying consoli¬ 
dated financial statements reflect the translation of the financial 
statements of the Company’s foreign subsidiaries in accordance 
with the provisions of Financial Accounting Standards Board 
Statement No. 8 which was issued in October 1975. Inventories, 
properties, intangible assets and deferred charges are trans¬ 
lated at exchange rates applicable at the time of acquisition; 
other assets and liabilities at year end rates; and income and 
expense items, at weighted average rates with dollar equivalents 
adjusted to reflect exchange differences resulting from the fore¬ 
going procedures. Gains and losses arising as a result of these 
translation procedures are reflected in income. 

inventories— All inventories are stated at the lower of cost or 
market. Merchandise in stores and shoe warehouses is valued 
using the retail method. Prior to 1975 this method was applied 
on the first-in, first-out (FIFO) basis, which was also the basis 
upon which the cost of other inventories was determined. The 
Company changed to the last-in, first-out (UFO) basis for deter¬ 
mining cost of the major portion of its domestic inventories in 
1975. 

Depreciation— The cost of properties is depreciated or amor¬ 
tized over their estimated useful lives generally using the straight- 
line method. The estimated economic lives used to determine 
annual rates of depreciation and amortization are subject to peri¬ 
odic review and revision to assure that the cost of the respective 
assets is written off over their economic lives. 

Store Preopening Costs— Store preopening costs are charged 
to expense in the year incurred. 

Closed Stores Under Lease—The estimated net future costs re¬ 
lated to closed stores under lease are accrued in the period in 
which the store is closed. Such costs represent the present value, 
calculated at appropriate interest rates, of estimated future ex¬ 
penditures for rents, real estate taxes and other occupancy costs 
through the expiration dates of the related leases, after deduc¬ 
tion of the estimated income from existing subtenant leases. 


Vacaffons—The Company’s liability for vacations is accrued in 
the year earned. 

income Taxes—For income tax purposes, the Company reports 
certain amounts of expense and income (principally deprecia¬ 
tion) in periods different from when such amounts are reported 
for financial accounting purposes. Reported net income is not 
affected by this practice because provision is made for the 
related net deferral of income taxes. 

United States investment tax credits are applied in reduction of 
the provision for income taxes in the year the related property is 
piaced in service. 

Provision is made for United States and foreign income taxes on 
dividends received or expected to be received from earnings of 
subsidiaries. Earnings of subsidiaries which are not distributed 
are considered to be permanently reinvested in the subsidiaries 
and, accordingly, no tax is provided thereon. 

Maintenance and Repairs , and Property Retirements— The costs 
of maintenance and repairs are charged to operating expenses 
as incurred. The costs of significant additions, renewals and 
betterments of properties are capitalized and depreciated over 
the remaining or extended estimated useful lives of the proper¬ 
ties. Gains or losses realized upon disposition of real estate are 
taken into income, except that gains on properties sold and 
leased back are deferred and amortized over the terms of the 
related leases. 

intangible Assets—Intangible assets represent the cost to acquire 
certain subsidiary companies not specificaliy assigned to the 
tangible assets acquired. The cost of such intangible assets ac¬ 
quired prior to 1970 is not amortized unless, in the opinion of 
management, some diminution in their value occurs. 

Stock Option and Purchase Plans— Common shares sold in 
connection with the Company’s stock option and stock purchase 
plans are issued from treasury. Differences between the pro¬ 
ceeds received therefor and the cost of the treasury stock are 
charged or credited to additional paid-in capital or retained 
earnings, as appropriate. 

Retirement Plans— The consolidated companies have noncon¬ 
tributory retirement plans for qualified officers and employees. 
Provisions for earned benefits are made by payments to insur¬ 
ance companies under annuity contracts, by contributions to 
trust funds, or by balance sheet accruals and include amortiza¬ 
tion of prior service costs generally over ten to forty year periods. 
Service Charge income— Service charge income on credit sales 
is applied against the costs of servicing credit sales and is 
included in selling, general and administrative expenses. 

Net income Per Share— Net income per common share—primary 
—is based on the weighted average number of common shares 
outstanding during the year. Net income per common share— 
fully diluted—assumes (1) exercise of outstanding stock options 
with the related proceeds being used to acquire stock and (2) 
conversion of outstanding preferred stock and elimination of the 
related preferred dividend requirement. 
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Note 2—Short term Sorrowings and Compensating Balances 

The Company maintains lines of credit with more than 170 banks 
which, at January 31, 1976, aggregated $650,000,000 including 
the $100,000,000 revolving credit agreement described below. 
Borrowings under the lines are usually for 90-day periods at 
prime rates. The banks' commitments ordinarily expire one year 
from the date of agreement and are generally renewed. During 
the year borrowings under these lines together with borrowings 
through the issuance of commercial paper, ranged between 
$148,230,000 (1974—$211,825,000), the amount outstanding at 
January 31, 1976 (January 31, 1975~-$243,058,000), and 
$464,952,000 (1974—$452,510,000). The average aggregate 
amount of short-term borrowings outstanding during 1975 and 
the weighted average interest rate thereon, determined on a 
monthly basis, approximated $356,649,000 (1974—$353,000,000) 
and 8.06% (1974—10.5%), respectively. The weighted average 
interest rate on borrowings outstanding at January 31, 1976 
approximated 7,95% (January 31, 1975—8.35%). 

In May 1975 the Company entered into a Loan Agreement with 
a group of ten banks providing for revolving credits of up to 
$100,000,000 at any one time through January 31, 1978, con¬ 
vertible until that date into five-year term loans. At January 31, 
1976 the Company was indebted for the full amount, of which 
$70,000,000 is included in long-term debt. There are no com¬ 
pensating balances associated with these revolving credits. 

In accordance with informal agreements with certain banks, 
the Company maintains compensating balances, which at Jan¬ 
uary 31, 1976 aggregated $18,954,000. 


Note 3—Long-term Debt 

Long-term debt payable after one year is summarized below: 


5% notes and bonds payable 

to 1991 . 

5.75% bonds payable to 1990 . 

7% bank loan payable 1977-1978 
7.375% sinking fund debentures 

payable 1977-1996 . 

8.25% bank notes payable 1982-1984 . 
8.625% sinking fund debentures 

payable 1989 . 

Notes payable to banks under 
revolving credit agreement at 
interest rate of 123% of prime as 
determined from time to time 

(Note 2) . 

9% sinking fund debentures 

payable 1985-1999 .. 

Bank loans payable 1977-1985 
at interest rates of Va % to 3 A% 
in excess of prime as determined 

from time to time. 

3% to 10.5% mortgage and note 
obligations on real estate 

payable to 2001 ... 

Other. 

Total . 


January 31, 
1976 

January 31, 
1975 

(in thousands of dollars) 

$ 32,443 $ 33,328 

2,934 3,181 

7,348 3,426 

125,000 

40,000 

125,000 

40,000 

9,070 

9,535 

70,000 

— 

125,000 

125,000 

30,841 

31,251 

33,605 

9,571 

$485,812 

35,754 

6,644 

$413,119 


Payments due on long-term debt during each of the next five 
years are 1976, $6,981,000 (included in current liabilities); 1977, 
$30,918,000; 1978, $27,685,000; 1979, $32,167,000 and 1980, 
$26,128,000. 

In 1974 the Company sold $125,000,000 of 9% sinking fund 
debentures due June 1, 1999. The indenture relating to the de¬ 


bentures provides that the Company annually pay into a sinking 
fund commencing June 1, 1985 not less than $4,000,000 nor 
more than $8,000,000 through 1989 and not less than 
$10,000,000 nor more than $20,000,000 beginning June 1, 1990. 
The debentures may be redeemed at the option of the Company 
in whole or in part at annually declining premiums of 7.838% 
or less. 

The indenture relating to the 7,375% sinking fund debentures 
provides that the Company annually pay $6,250,000 into a sink¬ 
ing fund commencing April 1, 1977. The debentures may be 
redeemed at the option of the Company in whole or in part at 
annually declining premiums of 5.9% or less. 

Certain of the debt agreements have restrictive provisions which, 
among other things, require the maintenance of minimum con¬ 
solidated working capital levels and limit the amount of debt for 
borrowed money. Under the most restrictive provisions, minimum 
consolidated working capital, as defined, is $400,000,000 plus 
term loans outstanding, if any, and debt for borrowed money is 
iimited to 95% of consolidated shareholders’ equity at each year 
end and 125% at all other times. 

Note 4—Accounting Changes 

A. In the fourth quarter of 1975 the Company changed its policy 
of valuing certain domestic inventories from the first-in, first-out 
(FIFO) to the last-in, first-out (LIFO) basis. The change was made 
to reduce the impact of inflation on inventory valuation and effect 
a more appropriate matching of current costs with current reve¬ 
nues. This change reduced net income for the fiscal year ended 
January 31, 1976 by $5,736,000 ($.20 per common share). The 
change has no effect on prior years. 

At January 31, 1976 the cost of approximately 46 percent of the 
Company’s consolidated inventories has been determined on 
the LIFO basis. The replacement cost of these inventories 
exceeded their LIFO vaiuation by approximately $11,000,000. 

B, In October 1975 the Financial Accounting Standards Board 
issued Statement No. 8, "Accounting for the Translation of 
Foreign Currency Transactions and Foreign Currency Financial 
Statements.” Although compliance with the Statement is not 
mandatory until next fiscal year, the Company adopted its pro¬ 
visions in 1975. The Statement’s most significant effect on the 
Company's past translation practices is to require that foreign 
currency inventories and cost of goods sold be translated at his¬ 
torical exchange rates, whereas the Company’s previous practice 
was to translate inventories at year end rates and cost of goods 
sold at annual average rates. In accordance with the Statement, 
the change has been adopted retroactively and the financial 
statements of prior periods have been restated. The major effects 
of changing the Company’s translation practices to conform with 
the provisions of Statement No. 8 are summarized below: 

1975 _ 1974 

Increase (decrease) 



(in thousands of dollars) 

Inventories at year end. 

$(2,584) 

$(2,610) 

Costs of sales. 

8,111 

(7,474) 

Gain (1975) or loss (1974) on foreign 
exchange . 

8,137 

10,217 

Income of consolidated companies. 

26 

(2,743) 

Equity in net income of 

F. W. Woolworth and Co., Limited. 

(212) 

(1.961) 

Net income. 

(186) 

(4,704) 

Per share. 

$ 

$ (.16) 
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In 1975 foreign exchange gains applicable to the consolidated 
companies, including the amounts shown in the above table, 
amounted to $10,265,000 (1974 losses of $12,001,000) which 
are included in costs of sales in the accompanying consolidated 
statement of income. 

C. It has been and continues to be the Company’s practice to 
self-insure a deductible portion of its exposure to fire and flood 
losses of store inventories and fixtures. Until 1975 it had 
been the Company’s practice to charge annual operations with 
an amount computed on the basis of prior years’ loss experience, 
and the amounts of actual losses were charged against the 
reserve thereby created. In March 1975 the Financial Accounting 
Standards Board issued Statement No. 5 which, among other 
things, prohibits companies from reflecting reserves for self- 
insured risks in their financial statements. As a result of the new 
accounting standard, the Company has changed its accounting 
practice, effective February 1, 1975, to recognize these losses 
only when actually incurred. Reversal of the balance of the self- 
insurance reserve as of the beginning of the fiscal year, together 
with the effect on current operations of the new accounting policy, 
resulted in net income for the year, after related income tax 
effects, being increased $3,845,000 or $.13 per common share. 

D. The Company has also adopted a change in its method of 
accounting for costs related to closed stores under lease. To 
effect a better matching of operating revenues and costs, the 
estimated net future costs of such locations are now accrued in 
the period in which the store is closed; previously these costs 
had been charged against operations as paid. The new account¬ 
ing method involves primarily the accrual of the present value, 
calculated at appropriate interest rates, of estimated future 
expenditures for rents, real estate taxes and other occupancy 
costs through the expiration dates of the related leases, after 
deduction of the estimated income from existing subtenant 
leases. As a result of this accounting change, net income for the 
year was reduced $3,124,000, after related income taxes, or $.11 
per common share. 

The cumulative effect on prior years, to January 31, 1975, of the 
accounting changes described in paragraphs C and D above, is 
shown below. Pro forma net income and earnings per share data 
have not been presented because earlier adoption of these 
accounting practices would not have materially affected the 
results of operations reported in prior years. 

Per 
common 
Amount_share 

(in thousands of dollars) 

Reversal of reserve for seff-insurance, 

less related taxes of $2,886 . $ 3,126 $ .11 

Accrual of costs relating to closed stores 
under lease, less related taxes 

Of $3,228 . (3,497 ) (-12 ) 

$ (371 ) $(.01 ) 

Note 5—Shareholders’ Equity 

The $2.20 Series A Convertible Preferred Stock is cumulative, 
voting and convertible at any time at the rate of 1.42 shares of 
common stock for each share of preferred stock, subject to anti¬ 
dilution provisions. The Company has reserved 2,470,111 shares 
of common stock for the conversion. During 1975, 200 preferred 
shares were converted into 284 common shares; there were no 
conversions in 1974. The preferred stock is currently redeem¬ 
able at $47.50 per share; after 1976 the redemption price re¬ 


duces $.50 annually until it reaches $45.00 per share in 1981. 
During 1974 the Company acquired 81,900 shares of common 
stock for treasury at a cost of $1,339,000; there were no acquisi¬ 
tions in 1975. In 1975, 234,366 shares of treasury stock costing 
$7,047,000 (1974—108,342 shares at $3,326,000) were sold to 
employees under the stock purchase plan. 

Note 6—Income Taxes 


The provision for income taxes comprises: 

1975 

1974 


(in thousands of dollars) 

United States; 



Current... 

$24,133 

$ 4,574 

Deferred.. 

1,562 

(022) 

Investment tax credit. 

(2,955) 

(2,240) 

Foreign: 



Current. 

49,849 

41,119 

Deferred... 

1,583 

2,803 

State and other. 

3.779 

2.656 


$77,951 

$48,090 


Provision has been made in the accompanying consolidated 
statement of income for additional United States income taxes 
applicable to dividends received or expected to be received from 
foreign subsidiaries. The amount of unremitted earnings of for¬ 
eign subsidiaries which is considered to have been permanently 
reinvested in the subsidiaries aggregated $424,000,000 at 
January 31, 1976. 

The Company’s federal income tax returns for the years 1960 
through 1971, together with related claims for refund, have been 
examined by the Internal Revenue Service and substantial adjust¬ 
ments relating principally to the computation of allowable foreign 
tax credits have been proposed. In the opinion of management 
and counsel, settlement of the alleged tax deficiencies will have 
no material adverse effect on the Company’s consolidated 
financial position, 

A new United States-United Kingdom tax treaty was signed on 
December 31, 1975 and is awaiting ratification by the respective 
governments. If ratified in its present form, the Company would 
receive a refund of Advance Corporation Tax paid by the British 
subsidiary with respect to dividends paid subsequent to April 5, 
1975. The amount, of refund expected if the tax treaty is ratified 
is not presently determinable, however, it is not expected to be 
material. 

Note 7— Foreign Consolidated Subsidiaries 

The Company has wholly-owned subsidiaries in Canada, Ger¬ 
many, Mexico, Spain and Australia. Summary financial data 
pertaining to these foreign consolidated subsidiaries follows: 
January 31, 1976 and 1975 1975 1974 


(in thousands of dollars) 


Current assets. 

$ 365,858 

$ 

326,133 

Properties, net. 

309,341 


288,081 

Other intangible assets. 

5,909 


6,200 

Liabilities and reserves. 

(307,848) 


(298.144) 

Net assets . 

$ 373,260 

$ 

322,270 

For the fiscal years ended January 31, 

1976 and 1975. 



Sales . 

$1,586,425 

$1,396,707 

Income before income taxes. 

$ 106,763 

$ 

87,729 

Income taxes. 

(51.432) 


(43.922) 

Net income. 

55,331 


43,807 

Distributed earnings, 
less applicable taxes. 

(30.738) 


(23.403) 

Undistributed earnings. 

$ 24,593 

S 

20.404 
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Note 8—Stock Option and Employees’ Stock Purchase Plans 

The Company has a stock option plan under which options to 
acquire shares of the Company's common stock were granted 
to eligible officers and employees at the market price on the date 
of grant. Options are not exercisable until one year from the date 
of grant; thereafter they become exercisable at a 50% rate an¬ 
nually on a cumulative basis. Unexercised options expire five 
years from date of grant. Authority to grant options under this 
plan expired in 1975. During 1975 previously granted options 
for 164,401 shares (1974—160,485 shares) were cancelled. No 
options were exercised or granted during 1974 and 1975. At 
January 31, 1976 options for 277,800 shares (January 31, 1975— 
442,201 shares) were outstanding at prices per share ranging 
from $22.31 to $34.44. The options for 157,350 shares expire 
in 1977 and options for 120,450 shares expire in 1978. 

The Company also has an employee stock purchase plan under 
which eligible employees may contribute up to 10% of their 
salary through payroll deductions to a stock purchase fund from 
which they are entitled to purchase shares of common stock of 
the Company at 85% of the market price on a specified date. At 
January 31, 1976 a total of 1,170,931 shares had been so pur¬ 
chased and 465,634 shares remain available. The present plan 
expires in 1979. 

Note 9—Leases 

At January 31, 1976 the Company was obligated under more than 
5,000 leases, principally for store properties. Many of the store 
leases contain renewal options and provide for additional rental 
payments based on a percentage of store sales. Under certain 
leases additional payments are required of the Company for real 
estate taxes, insurance and other expenses. Rent expense and 
rental income from subleases are summarized in thousands of 
dollars below: 


1975 

Minimum 

Percentage 


Rent 

Rent 

Total 


Financing leases*. 

Other leases . 

Rentals from subleases. , 
Rent expense. 

$162,017 

31,362 

193,379 

(27,450) 

$165,929 

$ 9,697 

7,582 
17,279 
(16,333) 

$ 946 

$171,714 

38,944 

210,658 

(43,783) 

$166,875 



1974 


Minimum 

Percentage 



Rent 

Rent 

Total 

Financing leases*. 

$153,732 

$ 8,482 

$162,214 

Other (eases . 

21,702 

4,431 

26,133 


175,434 

12,913 

188,347 

Rentals from subleases.. 

(25.080) 

(11,792) 

(36,872) 

Rent expense. 

$150,354 

$ 1,121 

$151,475 


The foregoing amounts include rentals under both cancelable 
and noncancelable leases. Minimum rental commitments under 
noncancelable leases in effect at January 31, 1976, including the 
portion of rentals under gross leases estimated to be applicable 
to lessors’ real estate taxes, insurance and other expenses, are 
summarized in thousands of dollars as follows: 


Financing Other Net Rental 

Leases * Leases Subleases Commitment 

1976 . $ 164,142 $ 17,975 $(17,309) $ 164,808 

1977 . 160,643 16,987 (14,846) 162,784 

1978 . 156,209 16,280 (11,127} 161,362 

1979 . 151,583 15,281 (5,739) 161,125 

1980 . 146,598 14,281 (2,926) 157,953 

1981-85 . 637,260 59,539 (5,501) 691,298 

1986-90 . 521,688 32,685 (1,802) 552,571 

1991-95 . 250,289 13,242 (293) 263,238 

Subsequently. 71,903 45,508 _— 117,411 


$2,260,315 $231,778 $(59,543 ) $2,432,550 

‘Certain of the Company’s leases meet the criteria of a "financing lease" 
as defined by the Securities and Exchange Commission to be a lease 
which, during the noncancelable period, either 1) covers 75% or more 
of the economic life of the property, or 2) has terms which assure the 
lessor of a full recovery of the fair market value of the property at the 
inception of the lease plus a reasonable return. 

The aggregate present value of minimum rental commitments 
of SEC defined financing leases at January 31, 1976 was 
$996,497,000 (January 31, 1975—$978,877,000). Present values 
were determined by discounting minimum commitments under 
the lease agreements at interest rates in effect at the time the 
leases became effective. Such interest rates range from 1.00% to 
14.00% and their weighted average is 6.87% (1974—6.70%). 
The present value of rentals to be received under more than 
100 noncancelable subleases of properties, and included above, 
amounted to $9,262,000 at January 31, 1976 (January 31, 
1975—$10,634,000). On the assumption that SEC defined financ¬ 
ing leases had been capitalized, and the related property right 
amortized on a straight-line basis and interest expense com¬ 
puted on the basis of the present value of the declining outstand¬ 
ing balance of the lease commitments, net income would have 
been decreased $2,400,000 in 1975 and $3,139,000 in 1974. 
Under such assumptions amortization of property rights would 
have amounted to $69,157,000 (1974—$66,134,000) and the 
additional interest expense would have amounted to $64,738,000 
(1974—$62,410,000). 

During 1975 and 1974 the consolidated companies sold proper¬ 
ties consisting of land and buildings and leased them back under 
long-term leases. The net proceeds received amounted to 
$1,190,000 and $10,245,000, respectively; no gains or losses 
were realized on these transactions. 

Note 10—Retirement Plans 

The total costs of retirement plans for the year amounted to 
$16,533,000 (1974—$13,712,000). As of the date of the latest 
actuarial valuations, December 31, 1974, the costs of vested 
benefits exceeded accumulated trust funds and balance sheet 
accruals by approximately $52,500,000. Since that date, the 
unfunded costs of vested benefits has decreased approximately 
$24,000,000 as a result of the general increase in the market 
value of pension fund securities. Unfunded prior service costs 
at the valuation date amounted to $15,000,000. 

In orderto comply with the Employee Retirement Income Secu¬ 
rity Act of 1974, it was necessary for the Company to amend 
certain of its retirement plans effective January 1, 1976, It is 
expected that these amendments, together with other changes 
in the plans, may increase the annual cost and funding require¬ 
ments approximately $1,700,000. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Ten Year Summary 



1975 

1974 

1973 

1972 

1971 

1970 

1969 

1968 

1967 

1966 

Number of stores. 

4,043 

3936 

3844 

3744 

3718 

3656 

3603 

3466 

3409 

3411 

Number of leased 
departments. 

291 

268 

255 

278 

259 

233 

194 

209 

168 

115 

Sales. 

4,650,290 

l in thousands of dollars except per common share amounts) 

4,177,104 3,722,107 3,119,152 2,776,782 2,507,375 2,255,357 

1,994,567 

1,757,665 

1,649,369 

Depreciation and 
amortization. 

66,860 

62,975 

60,600 

52,656 

49,996 

47,195 

43,713 

40,546 

37,801 

35,625 

Interest. 

63,212 

70,289 

48,003 

30,321 

26,912 

25,688 

17,560 

10,761 

8,546 

8,867 

Income of consolidated 
companies. 

85,025 

50,523 

67,398 

54,313 

52,363 

54,303 

49,602 

46,753 

44,581 

40,956 

Equity in net income of 

F. W. Woolworth and Co., 
Limited, England. 

14,494 

9,593 

26,007 

26,626 

22,947 

22,112 

21,056 

20,703 

28,464 

30,154 

Net Income. 

99,148 

60,116 

93,405 

80,939 

75,310* 

76,415- 

70,658 

67,456 

73,045 

71,110 

Per common share: 

Primary. 

3.33 

1.98 

3.14 

2.66 

2.45* 

2.51 

2.32 

2.21 

2.39 

2.32 

Fully diluted . 

3.19 

1.94 

3.02 

2.57 

2.37* 

2.43 

2.25 

2.15 

2.39 

2.32 

Working capital. 

690,541 

557,652 

425,861 

420,872 

450,054 

309,405 

327,822 

314,077 

303,356 

276,416 

Properties—net . 

661,901 

649,050 

628,246 

591,653 

560,813 

539,706 

487,265 

451,273 

426,753 

407,589 

Long-term debt. 

485,812 

413,119 

295,429 

277,951 

287,727 

167,340 

169,964 

154,087 

147,428 

144,304 

Common shareholders’ 
equity . 

926,957 

863,1 69 

840,982 

813,336 

794,772 

752,400 

714,493 

674,588 

648,284 

605,128 

Per common share. 

32.27 

30.30 

29.55 

28.39 

27.14 

26.07 

24.81 

23.51 

22.58 

20.94 

Common stock dividends . 

34,392 

34,156 

34,200 

34,949 

34,940 

34,590 

33,075 

28,792 

28,958 

28,995 

Per common share. 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.15 

1.00 

1.00 

1.00 

Years 1974 through 1966 have been restated to reflect retrocative adoption of Financial Accounting Standards Board Statement No. 8. 

*The net income and per common share amounts oi net income presented above for the year 1971 are before an extraordinary loss on sale of 

subsidiary assets of $5,492,000 or $.19 per common share on a primary basis and$.17 fuiiy diluted. 





Transfer Agents 

Citibank, NA, 111 Wall Street, 

New York, New York 10015 

The Northern Trust Company, 

50 So. La Salle Street, Chicago, Illinois 60690 

Registrars 

Irving Trust Company, One Wall Street, 

New York, New York 10015 

Continental Illinois National Bank and 
Trust Company of Chicago, 

231 So. La Salle Street, Chicago, Illinois 60690 


Shareholders Meeting 

The next annual meeting of the shareholders 
will be held atOne Marine Midland Center, 
Buffalo, New York at 10 A.M. on Thursday, 
June 17, 1976. A format notice of the meeting, 
together with a proxy statement and form of 
proxy, will be mailed to each shareholder on 
or about May 10,1976, at which time proxies 
will be requested by Management. 


Form 10-K 

A copy of the Company's 1975 annual report 
on Form 10-K to the Securities and Exchange 
Commission is available without charge by 
request to the Secretary's Office, F, W. 
Woolworth Co., 233 Broadway, New York, 
New York 10007. 






















F. W. Woolworth Co., 
Woolworth Building, 
233 Broadway, 

New York, N.Y. 10007 


BULK RATE 
U S. POSTAGE 

PAID 

Milwaukee, Wisconsin 
Permit No. 1460 


TEL. 212-227-1000 


ELTR T DA ST AT F 'JN TV. 

LIBRARY-SE3 I ALS DEPT. 

T ALL AH AS S EE , FLA. 32306 



1776 ★ ★ ★ 1826 

The Impossible Dream 



1826 * ★ ★ 1876 

A Divided America 



1876 * * * 1926 

The Industrial Revolution 



1926 * * * 1976 

The Contemporary Era 


As part of Woolworth’s salute to America’s 200th birthday celebration in 1976, a 
series of four colorful posters has been developed for in-store display. The posters 
depict highlights of four 50-year eras in our young nation’s memorable history. 

Woolworth also is participating in many of America’s bicentennial celebrations 
through store and employee involvement in various community-level endeavors. 














